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Your Online Khata
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Simpl y Connected to 15,000+ online stores

o

Simpl is India’s fastest-growing 1-tap checkout
network meant to make payments invisible and
money intelligent.

A consumer experience platform providing a
full-stack solution for e-commerce conversion.
It enables merchants to give customers 1-tap
checkout, buyer protection, and a pay-later
facility.

Pay on n&m

of every month - 15 day billing cycle
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Rethaege and Pay Bills

15,000+

Available Merchants

49M /M

Transactions Users

* Reduced Cart Abandonment « Convenience and safety at checkout

* Increased Order Size and Frequency
e Loyalty & Retention

« Affordability when required
« Loyalty rewards that they deserve



Tearing it
down

Points of Discussion

Industry Overview

Simpl Positioning

Problem Statement

User Personas

Solution-ing

Prioritization



B N P L - I d - The BNPL sector is a subset of the bigger Consumer Lending products
I n n Iq segment - a fast growing domain boosted by ever increasing consumption

e India's digital lending startups have a credit Evolution of BNPL players in India
ready and untapped addressable user base of
120 Mn number of formally-employed Indians

without a credit card e
e There are more than 157+ registered digital
lending startups in India Hank 5
e According to a 2019 report by ICICI and CRISIL,
consumer loans in India may hit nearly $1.3 Mobile Wallet E
Trlu(on by\FY 2024 w7 : N4 / N E
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BNPL In

How key BNPL players in the industry are using different strategies to win the consumer credit game

MDR FOCUSED STRATEGY REVOLVING CREDIT FOCUS CREDIT LINE FOCUS
e Focusing on the Merchant e Strategy involving credit card e Focusing on getting user's
Discount Rate (MDR) - charged like lending where the user is transactional data along with
by credit cards/BNPL to the charged interest rates of around consumption pattern and
merchants for enabling sale 40% along with late fees and repayment behavior to generate
e The key source of revenue here charges credit-worthy user base
is the MDR fees itself e Key focus for revenue remains e This is then extended by offering
e Earned MDR > Cost of Credit on the credit extended to user personal credit products for
different purposes directly or
indirectly

With the current credit-tech landscape in India and competition,
startups are using a mix of these strategies to acquire market.
The primary focus for all of them remains the same in the
current phase - to get users habituated with their product.



Simpl Positioning

1-tap checkout

Simpl - building a BNPL transaction model:

e Credit Limit as per CRIF score (1500 to 3000)

e Increasing Credit limit as per expenditure and
repayment pattern (upto 25000)

e Targeting merchants for network effect

e Allowing users to make all payments through
Simpl and pay only twice a month

e Elegant user experience which ensures repeat

transaction pattern
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Problem Statement

Improving the 30 day conversion for the metric
e Only 20% of successfully onboarded customers "Successful app onboarding to first transaction”
make their first transaction within 30 days of Activation stage ~ 3x
onboarding
e Doing root cause analysis to find out the
probable reason of users not making transaction
after being onboarded

. (_Zreatlng appropriate user persona_s who are most Acquisition
likely to leave funnel post onboarding
Funnel Current Goal Onboarding

Successful App Onboarding 100 100

First Transaction D-30 20 60

Awareness




Breaking down problem statement

WHO WHAT
New user Has to do first transaction
To track success and ensure
growth in right direction
WHEN WHERE
o | No. of app sessions by
Within 30 days of onboarding On any merchant via Simpl or Billbox newly onboarded users
HOW Duration of app session by
users
e Making user aware of how to use and do transactions on merchants

e |ntroducing incentives on initial transactions on any merchant using

e Customizing offers based on data and user activity insights

e |ncreasing content marketing along with using merchant partners to directly
engage and gain customer confidence



Personas

-
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Ashish, 25 Disha, 28 Nikhil, 35
Tech Savvy, works at Startup,  Designer, Loves to travel, uses Consultant, Married, tries out
Profile Looking for best deals and products that people around new things to catch up to
offers her recommend market trends
: : Aware of fintech apps, Got referred by friend, joined Came across Simpl ad on
Onboarding on Simp! Uses 4-5 other BNPL apps on friend's request Facebook
Pain Points e Couldn't find relevant e Completed onboarding on e Fails to understand Simpl's
deals friend's request offering
e Not aware of merchants  Not aware of how to use e Fails to trust the app
where he can pay with the app because of no passwords

Simpl or PIN



Key Pain Points

Post - onboarding ambiguity about next steps

Unclear about Simpl's offering and credit working

Unable to locate Simpl as a payment option with partnered
Merchants

;% Absence of relevant offers and discounts

Unable to access/view payment option via the app




Current Onboarding Home Screen

Existing post-onboarding Home Screen s
vague and not-personalised.

Irrelevant Action Cards covering 40-50%
of app screen

Absence of action inducing suggestions
and zero \visible incentive to start
transacting

Poor discount recommendation - failing to
assess user data and offer personalised
deals

"Billbox" not available to newly
onboarded users which leaves them
confused on not being able to use one of
the key in-app products

No help cue cards available to help with
new steps; FAQs redirect with poor
design

Data regarding the same can

h ©
be generated using: Otjar

————

¢ |rrelevant Action card for
newly onboarded user

e Generic deals, lacks appeal
e Not integrated with the
merchant

e |rrelevant Action suggestion
e 'Transactions' also accessible
through bottom navigation

Available Limit

32,400.00

Spent till now

PAY NOW

One less due date to remember!

Autopay your Simpl bills through netbanking OR UPI. Know
more

ENABLE AUTOPAY

Delicious Deals on
Zomato Only For You!
Get up to 60%™* Discount on Zo..

®@00000
Recent Transactions VIEW ALL

You haven’t made any transaction this bill cycle
Looking for your transaction history?

[ VIEW PAST TRANSACTIONS

e Poor bottom navigation design,
"Billbox" not available

Transactions Profile

------J

[ | O B S ——



Solution-ing &
Prioritisation ° .

e Redesigning Home Page for newly
onboarded users

e Enabling Bill Box for first time users

e Informing user's about how Simpl works
and where they can find it

e Using merchant platform engagement
for communicating Simpl's offering

e Onboarding more merchants and adding
exclusive offers

 Revising Communication strategies

e Introducing Simpl referral program




Redesigning Home Screen

Rethinking Post-onboarding Home Screen for new
users to help them guide through the app with nudges

to start transacting with Simpl

Pay 1 billin 15 days

Transactions

[ This mont| h ] [ Last month J Y Filter

FEB 2022

Paid to Simpl +3301
Feb 07, 11:04 PM

JAN 2022

Airtel 3301
Jan 28,01:32 PM
Meeee - 8433220670 Zomato
Paid to Simpl + %176
Jan 22, 12:37 AM -
inkit
Airtel 176
Jan 12, 04:40 PM
Meeee - 8433220670
Paid to Simpl + 3666 Tata 1m
Jan 07, 02:44 PM

e Using enlarged cards opening as pop-ups in the
app to help users navigate and aware them on
how they can use Simpl

One click checkout on

your favourite apps

Use Simplon

15,000+ Brands

S

Available Balance

6,500

Steven Diago

Not sure how to start yet?

Find out...

Offers for you

UPTO
25% OFF i

Pay via Simpl

Know more

Qur Partners

& & -

GET
20% C

Pay via Si

Know more

See all

(7 femnbttam.
. &
{n 09
Home Transactions Billbox

More

e Adding Card on
how to use Simpl in
the center of screen
to inform users

about it

Design language created using Pay Later
App Redesign Concept (Simpl) by Naveen
Yellamelli on Dribble



Customising Offers
77"

-4 S @

Available Balance

2 6,500
e Increasing offer segment space to give users
distinctive view of exclusive offers available to

Steven Diago

them
e User's behavioural data can be gathered using
Not sure how to start yet? > o SMS patterns
Fincouts o "QUERY_ALL_PACKAGES" - to get list of all
e Analysing User data Offers for you Installed qpplications
and suggesting o Demographic patterns
relevant offers only ‘;;f OFF ;E;% c e Ensuring user can know about terms &
e Redesigning offer - ° e conditions while clicking on offer - same as
. ay via Simpl Pay via Si o
segment with T&C H K existing flow
Iisted oW more nNow more
Our Partners See all

. 1



Display Partner
Merchants

Reallocating Merchant listing space

Using Merchant logo to build trust and at
the same time make users aware of
transactions where they can pay with Simpl
Using user's phone data information to
show only those merchants whose apps are
installed on user's phone

Directly linking the thumbnails with the app
links of the respective merchants

Not sure how to start yet?

Find out...

Offers for you
UPTO GET
25% OFF 20% C
Pay via Simpl Pay via Si

Know more Know more

Our Partners

—,..:a
See all
= -
D & ()

Invite and earn

Invite and Get upto ¥599
on your Simpl wallet. .

T&C Apply ( i i Y
L]

Invite friends

() i

Home Transactions Billbox Mare

e Listing all the merchant
partners whose apps are
installed on the user's phone

e Removing irrelevant/non-used
merchants from home screen

e Users can click on "See all" to
open 'Our Merchants' page
where all merchants are listed



Introducing Billbox

for newly onboarded users

Water

Electricity

—

BroadBand

Billbox

All your bills in one box

Pay bills in Switch to Get bill
1-Tap autopay reminders

Recharges and bills

g 9 £

Prepaid Pastpaid Electricity DTH Broadband

TA'I'A(_'iky

Home Broadband Rs. 200
Tata Sky 011 456789 ® Paid 5 Sep

[ # SWITCH TO AUTOPAY J

(5

My Postpaid

Jio 30000000000

Gas

-~

PostPaid

e Currently Billbox as a product offering is not
available for newly onboarded users who
haven't done any transaction

e By introducing the product line to newly
onboarded users as well, we remove confusion
from user's end and also give them bulk of
avenues to make their first transaction

e It will help users start transacting faster with in
app option to pay bills and also help build
familiarity with app interface



IntrOdUCing Simpl Our Partners See all

Referral Program

rapdo

o bigbasket '

@ simpl Invite and earn
- Invite and Get upto ¥599
REFER & WIN! on your Simpl wallet. .
T&C Appl Yy
Top prizes include an iPhone, aald
Sony earbuds or a Fossil watch. '
Invite friends .

() 1l
e Introducing Simpl Referral Program for all existing users who have completed their
first transaction on the network
e The referral program can be presented as "Invite and earn" - per referral basis or
"Refer & Win" - monthly leaderboard with prizes
e Referral will be only counted as successful when the referred user completes his/her
first transaction via Simpl




Increasing

(( ‘)) App Notification

|~
a Email ’

I
30 Day Period

SMS

B Critical - First 7 days

I Constant communication -
Next 14 days

Last push - Last 7 days

Avallable Balance

% 6,500

Whatsapp

Tools:

.. MESSAGES now
Simpl
FYI! You can pay for your Zomato order using Simpl & ....

. N
. 2 sIMPL now

! Pay for Bills and stand to win big ‘-

Complete Billbox Newbie challenge and stand a chanc....

Using Customer engagement tools to constantly
send communication as per user data and usage
patterns to nudge them

Creating multiple user personas based on
acquired information to send out communication
using all channels

Personalising content for nudges

Sending out exclusive deals and offers for user

yellow.ai moengage



Onboarding Merchants

& Increasing visibility

Categories

On Simpl
Network

Other top

merchants

Groceries Food

kb bigbasket
0 Z(ZptO EKEat
JioMart

blinkit i instant

W7 Supermart

SWIGGY

iInstamart
Nafunes
Bagket

zoma fo

%5 FreshMenu

=

@

veroo

e

e Top b categories in BNPL transactions as per power users

e Other top merchants based on market share of categories

e Redesigning and categorising "All Merchants" page similar to
offers page to make it easier for users to find merchants

Travel &
Commute

~

= Zoomcar

@  Never Stop Living
h SmartBus

make@)trip

EaseMyTrip_,

Healthcare

ne’rmeds

India Ki Pharmac,

-practo-
img

PharmEasy

Thyrcacare

HEALTmART

Lifestyle (D2C)

p.r|ile§

India’s #1 Beauty Destination

)= FURLENCO

Bewakoof®
mamaearth

VKA DOAL
pleMm wow

QLN Qf\IENCE

OO0

lenskart



Razorpay
Payment Gateway

Where to find Simp!

UPI
Pay with installed app, or use Other

e The ambiguity around which merchants accept
- . n 0 e payutm eee

Simpl and where to find it under payment S
options always exist

e Partnering up with Merchants and Gateways to
. . . . Wallet
list Simpl as one of the key payment options with e ce— Payment Method
differentiated Ul to help users locate the same G 3 baok et are

Net Banking

S

: @ Pay Later @ Net Banking
D
I

Buy now and pay later with ePay Later

e S
Q. Restaurant name or a dish... X AR Rank Trancfer
& Bill total: 363.00 o
= Sort ¥ Likes (2) Pro Pure Veg Cuisines ~ i IY:L: r:;c:tlol have a registered UPI ID. M : Credit Left FarTHE VSRR
Based on your orders e Using in-app banners on merchant o
Piazza &R zaikaRoll platforms to let users know about Wallets
@ 37 mins D@ & O 41mins . L
20% OFF up to 250 | Ml g 60% Simpl offers pasin Paytm (£900.00) > Destination Sensendae
Somerset Apartments, 58, Nargis Dutt Rd, Pali Hill,
YR Pure Desi : ll e Landing page and checkout page ® woviuic 5 Mumbai, Maharashira 400050
S @ 40 mins @ 40 mins
G "4 60% OFF up { ads on merchant platforms for O Freccharge v Total 1350.38
Check this out! exclusive promtions and awareness Netbanking
‘ i ., s Netbanking >
Get % o Pay Later . . .
zocashback e Creating unique design for
e ) SlmplWInnlngs' A = © Larypay v
on first-ever Simp transaction® » Link your LazyPay account =
v e m e e e m e — - —————— S|mp| under pqyment
. |
SHOP NOW > SHOP NOW » I 3 Sl v [
No minimum order value * Buy now. Pay Later ! -
der val ; ‘ stoftar walid for 2l -Users I — 1 Optlons at eve ry merCha nt
W OlaMoney Postpaid+

T&C Apply*

Zomato




Feature list & Prioritisation

Feature

Redesigning Home Screen

Display Partner Merchants

Introducing Bill Box for new users

Customising Offer

Simpl Referral Program

Increasing Communication

Onboarding Merchants & Increasing

Visibility

Pain Point/Causality

Post-onboarding ambiguity on next steps

Unable to discover used merchants on
app

No direct product available for newly
onboarded user

Irrelevant Offers and deals for users

Bring new user and incentivizes them to
complete Activation

Minimal nudges which fails to prompt
them to transact

Users unable to locate merchants where
they can transact using Simpl

Build

App Ul Rework

Derive phone data, App
changes

Adding already built product

Increasing User Data Analytics
POV, Creating Models

Whole feature, integrations,
marketing

User Engagement System &
Refinement

Merchant collaborations and
Integrations

Implementation
Duration

Short-term

Short-term

Short-term

Medium-term

Medium-term

Medium-term

Long-term
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Thank you

Reach out at: hardikmore2001@gmail.com



